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Importance of Coaching in Organizations
Introduction
Coaching is a process that builds awareness, promotes choice, leads to change and ensures that people are supported in all levels they wish to go. The multiple coaching classes have benefited me since I will be able to apply different concepts and ideas in my coaching career. The coaching process has also enabled me to learn other skills, such as decision making and communication. Both decision making and communication skills are essential in professional and personal life (Moore, Jackson, Moran-Tschannen, 2016). For that reason, I am in a pole position to take coaching to the next level and make sure that it benefits others. Tools of coaching such as 5-D cycle, MI, AI, and aspects such as motivation, communication. Self-esteem and self-efficacy and the body of the International Coach Federation show the importance of coaching. 
Communication and Goals
Communication is an essential aspect of human life since it is a day to day activity. The coaching process takes place in different channels, such as in the work place. Positive communication is essential in coaching because it brings the aspect of respect between the coaches and the person who is being coached (McCarthy, & Milner, 2019). Moreover, communication establishes a good and healthy relationship, which brings about motivation. Effective communication in coaching is essential for it ensures that there is proper flow of feedback between the coach and the persons being coached. When a coach can establish a good rapport with his subjects, they feel free to tell their managers about their thoughts and ideas. In this case, the coach should also feel free to share with his subjects concerning his dislikes, feelings, and frustrations during the whole coaching process. A good coach should be a good role model as he communicates, and as such, this sets since the subjects learn positive insights. Excellent coaches should also encourage their subjects through the use of coaching tools (Sonesh et al., 2015). I will use the communication skills that I have learned in my studies, especially at the university level,
Motivation
To motivate is to inspire, influence, boost, or encourage a person to do a particular task given to them in a specific way. Motivation is a very crucial aspect, especially in coaching. When workers are motivated, the desired goals and objectives set for an organization are achieved. One way in which a coach can motivate the clients is by setting the right environment by ensuring that communication is governed by feedback. Feedback will ensure that all the thoughts and expressions are shown in a more open way. A coach can be a good motivator to his subjects by not judging them, being open-minded to changes, being humble, and respecting them. A manager can keep his team members motivated by ensuring that the work environment is healthy and conducive (Moore et al., 2016). Another way is by paying the employees good salaries which are worth their work. The provision of bonuses to many managers has proved to be the most effective way of motivation.
Self-esteem
Self-esteem can be defined as how much a person feels about themselves, their values, and how much they appreciate themselves (McCarthy & Milner, 2019). People with high self-esteem often feel good about themselves since they are liked and appreciated. Often people with high self-esteem enjoy healthy relationships with others. On the other hand, a person with low self-esteem is shy and has low moods since they always think that other people do not like them. Self-esteem causes good results and productivity of an individual, which benefits an organization as a whole. In the coaching process, coaches with high self-esteem can make good decisions putting in consideration the nature and needs of their subjects. Low self-esteem, however, reduces self-motivation in an individual, and this affects others and the quality of their work. For that reason, managers with low self-esteem affect the entire organization positively, for they are not able to achieve their set goals and objectives (Sonesh et al., 2015). Self-efficacy will allow me to benefit me, for I will take broad steps as I attempt to perfect my skills in coaching.
Self-efficacy
Self-efficacy is the ability of an individual to have confidence, such that he or she can achieve their goals despite the situation. An individual with self-efficacy can face the situations, tasks, and the goals set with a lot of positivity in them, believing that they can still make it besides the challenges (Moore et al., 2016). The importance of high levels of self-efficacy is that a person can achieve the target they have set for themselves. In stressful situations, they can overcome challenges and bounce back immediately compared to people with low self-efficacy. Those with low self-efficacy are not able to face challenges, and this affects their performance. Self-efficacy will be vital since it grants me confidence as I aim to achieve all my goals in coaching.
Motivational Interviewing
Motivational interviewing (MI) is one of the most fundamental coaching methodologies for over the last 25 years. The primary goal for MI is to motivate change-talk as it discourages resistance-talk. Coaches should embrace the fact that everyday activities should be characterized by change (Moore et al., 2016). Also, MI is characterized by fundamental principles such as the expression of empathy, development of discrepancy, rolling with resistance, and the support of efficacy. The aforementioned principles are essential for they help clients as they attempt to gain awareness of their thoughts and feelings. The feelings and thoughts are the pillars of their behaviours. Motivational interviewing will allow me to resolute ambivalence as I attempt to pursue other behaviours. 
In addition, MI begins the process of change through the justification of the saying that change talk is promoted by a safe, judgment-free relational and calm safe. In this case, people are allowed to share and express their needs, feelings, thoughts as well as desires without the fear of being ridiculed, pressured, or judged. Since clients are always confused between what they desire and where they are currently are, coaches must instil a sense of change in them (McCarthy & Milner, 2019). In other words, it is the responsibility of the coach to push the clients hard for this to happen. For effective change to occur, the coach should ensure that he recognizes and respects and the needs of clients.
Appreciative Inquiry
Appreciative Inquiry can be defined as a way of viewing organizational change, which emphasizes the identification and improving what has been working instead of considering the problems and attempting to solve them. Appreciative inquiry focuses on the strength holds of the organization, which reshapes the future (Sonesh et al., 2015). In other words, AI can be defined as an essential learning process that is used to spread and identify best practices in the organization. AI manages and works, and as such, this encourages the development of strong relationships. The primary feature of the Appreciative Inquiry is that it utilizes the existing achievements, successes, and strengths, which act as aspects that motivate people in their work. On the same note, AI recognizes the past failures, and as such, it allows people to embrace ideas that promote creativity. Questioning in AI is vital since it affects the state of mind. 

Motivational Interviewing and 5-D Cycle
Motivational interviewing is a method in coaching that show promise upon helping people as they attempt to transform. Motivational interviewing encompasses four vital skills, such as affirmations, reflective listening, open-ended questions, and summative assessments to clients. Besides, motivational interviewing promotes direct skills intending to harness as well as direct motivation, and as such, the coach can interact with the client. Motivational interviewing can facilitate the use of the autonomy of clients to increase the desire for clients to achieve their goals (Moore et al., 2016). For that reason, motivational interviewing is seen as a way that enables clients to identify and understand their unique skills as they attempt to achieve their objectives.  Again, the 5-D cycle is an essential coaching strategy that is used for process improvement, brainstorming as well as problem solving. Organizations use this model in learning to ensure that they achieve success. Besides, the 5-D cycle is governed by aspects such as to define, discover, dream, design, and delivery. Members in organizations can embrace and accept change through the help of the five aspects. 
Importance of the International Coach Federation
The International Coach Federation (ICF) assists professional coaches to improve their coaching skills in the context of a society or organization. As such, the ICF is likely to assist my executive coaching since I will be able to be exposed by global and local connections. The chapter events will enable me to interact with other peers and coaches who are in the coaching field. The event like the International Coaching Week will enable me to flourish and thrive as I help young coaches in the community. Also, I will apply the developed insights to be able to promote awareness and learn more concepts in executive coaching in general. The ICF should be actively embraced in society, for it allows professional development and lifelong learning (International Coach Federation, 2012). I believe that I will benefit from the tips, tools, and different learning practices as I continue learning to coach.
Christian Worldview
A notable Bible verse that emphasizes the importance of coaching is 1st Corinthians 9:24, which asserts that “Do you not know that in a race all the runners run, but only one receives the prize? So run that you may obtain it.” (Version, 2017). This verse is vital in coaching since it means that the race is life, and as such, the coach is also in the race. We should always get motivated when attempting to try new things that can impact our lives. Besides, everyone is encouraged to work extra hard to gain success and impact the lives of others. Hence, embracing change will aid individuals in achieving new things in life. 
Conclusion
In summation, coaching is governed by tools such as the 5-D cycle, MI, AI, and aspects such as motivation, communication, Self-esteem and self-efficacy, and the body of the International Coach Federation. These tools have enabled me to understand the process of coaching in organizations and daily life. The tools will have also impact my coaching career in the future, and as such, I am confident that I will become an effective coach. I have also understood that coaching aids in problem solving because it aids in making decisions. Managers and coaches in organizations can make vital decisions that improve performance and production. I have also learned that coaching benefits other persons in society since coaches use different ideas and concepts to push for change. 
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